2025-26 RSF Investment Stories
Investment Story #1
Sustaining Research Administration System through RSF
The Research Support Fund has been instrumental in strengthening TRU’s capacity to manage research grants, contracts, and compliance requirements through Romeo, the university’s electronic research administration system. This investment supports the continuity and reliability of core administrative processes for researchers, Research Services staff, and other stakeholders across the research enterprise.
Romeo provides the system functions needed to administer external and internal grants, human ethics, animal care, and biohazard applications. Its functionality includes researchers submitting research and compliance applications through the research portal and receiving communications for post-award milestones, including renewal alerts. Research Services staff and faculty committees move internal grants and research ethics and animal approval forms through review; track internal grant reports; preserve institutional records; and run analytics. These functions are essential to a strong research environment, enabling timely access to funding, institutional accountability, and compliance with funder and university requirements.
The impact of this investment is direct and practical. Researchers benefit from a more consistent process for submitting and tracking their files. For Research Services, it reduces reliance on informal email-based tracking, minimizes the risk of missed steps, and preserves records required for reporting and oversight. 
Investment Story #2
Connecting Research to Partners through Intellectual Property and Knowledge Mobilization Capacity
The Research Support Fund sustains TRU’s capacity to move research knowledge and intellectual property beyond the university and into the hands of partners who can use them. This investment supports the specialized role responsible for negotiating and executing research agreements, structuring intellectual property and data terms, and developing partnerships with industry, government, Indigenous communities, and the non-profit sector. As a dynamic dual-sector university, TRU leverages this capacity as the essential link between research results and regional impact.
The work spans the full arc of a partnered project. It begins with partnership development and early scoping, during which the terms that will later govern ownership, licensing, publication, confidentiality, and data governance are established. It continues through the negotiation and institutional signature of collaboration agreements, contribution agreements, subcontracts, memoranda of understanding, and transfer-of-funds arrangements with partners across Canada and internationally. It also includes the compliance work that partnered research now requires, including research security assessments and national security review obligations, to ensure that agreements protect researchers, participating communities, and the institution. Alongside agreement work, the role supports researchers in identifying commercialization and knowledge mobilization pathways, advises on the intellectual property provisions of grant applications, and works with partners to ensure results remain usable after a project ends.
The impact of this investment is evident in the agreements TRU can accept and the relationships it can sustain. Researchers gain access to funding partnerships they could not pursue without the institutional capacity to negotiate terms and manage risk. Partners receive a consistent, professional counterpart, which builds the confidence needed to return with subsequent projects. Community and Indigenous partners benefit from agreements that recognize their governance interests in data and results. 
“Thanks to this RSF-supported capacity, researchers and partners can focus on what matters most: creating knowledge and making a difference.”
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